Club Health Assessment for District 20 E2 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
8107 APALACHIN 02/08/1956 | Active 54 4 4 0 0.00% 54 7 0 2
8109 AUBURN 02/25/1947 | Active 6 0 1 -1 -14.29% 6 17 5 2 5 90+ Days
8110 AVOCA WALLACE 07/03/1951 | Active 18 0 0 0 0.00% 18 0 3 P,T.M 1 $250.00
8111 BATH 11/17/1941 | Active 5 0 2 -2 -28.57% 9 16 1 3 P,S 6
8112 BIG FLATS 02/09/1970 | Active 37 0 1 -1 -2.63% 35 24 1 0 $565.00
8119 BLOOMFIELD 06/28/1949 | Active 27 1 1 0 0.00% 29 9 0 ™ 0
8113 CAMPBELL 07/24/1951 | Active 21 0 4 -4 -16.00% 24 4 0 1 $50.00
32317 CANANDAIGUA 05/28/1976 | Active 17 1 3 -2 -10.53% 19 3 0 P 0
8114 CATO MERIDIANL C 05/30/1972 | Active 14 0 0 0 0.00% 14 1 None N/R |90+ Days
8116 CLYDE 12/27/1948 | Active 20 0 0 0 0.00% 20 14 4 P, T N/R
8117 COHOCTON 10/20/1954 | Active 42 0 5 -5 -10.64% 47 13 1 ™ 16 $55.00
8118 CORNING 09/09/1925 | Active 62 9 4 5 8.77% 54 12 0 M 0 $50.00
8120 ELMIRA 11/12/1924 | Active 15 0 2 -2 -11.76% 17 5 1 10 2
61972 GENEVA 05/24/1999 | Active 12 3 0 3 33.33% 8 3 ™ 2
8122 HORSEHEADS 12/10/1952 | Active 5 0 1 -1 -16.67% 6 44 1 6 S, T 2
50446 HORSEHEADS SOUTHERN  04/25/1990 | Active 41 5 3 2 5.13% 37 13 0 P N/R
TIERRETIR
8123 ITHACA 05/23/1951 | Active 34 0 2 -2 -5.56% 37 2 1 2 0
8124 LANSING 04/03/1961 | Active 45 4 8 -4 -8.16% 46 11 8 0
62794 MANCHESTER-SHORTSVILL 02/21/2000 | Active 25 1 2 -1 -3.85% 28 12 0 4 0 $150.00
8128 EEWFIELD 01/25/1971 | Active 1 13 0 0 0 0.00% 13 4 3 |90+ Days
8129 NORTH ROSE 04/23/1958 | Active 18 0 0 0 0.00% 18 1 0
8130 ODESSA 02/26/1953 | Cancelled(6) 2 0 3 14 -11 -100.00% 6 11 3 None N/A
8131 OVID WILLARD 06/13/1951 | Active 55 2 5 3 517% 48 24 0 0 $250.00
8132 OWEGO 11/14/1951 | Active 17 0 2 -2 -10.53% 20 17 0 1
Copyright 2012 LClI, Inc. Page 1 of 2 Printed On 4/3/2012 3:54:04PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 20 E2 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
49500 PAINTED POST 05/15/1989 | Active 13 1 0 1 8.33% 13 0 11
8133 PALMYRA-MACEDON 05/20/1958 | Active 40 3 10 -7 -14.89% 45 1 4 M 0 $200.00
PAL-MAC
8134 PENN YAN 05/26/1969 | Active 92 4 5 -1 -1.08% 92 7 0 2
8135 PHELPS 10/24/1956 | Active 21 1 0 1 5.00% 20 0 2 0 $10.00
8137 RUSHVILLE 03/30/1953 | Active 28 0 0 0 0.00% 29 0 0 $20.00
8139 SODUS 10/31/1972 | Active 32 2 1 1 3.23% 31 4 0 11
43467 SPENCER & CANDOR 02/06/1984 | Active 22 0 0 0 0.00% 22 2 2 M 2 $5.00
28175 TIOGA-NICHOLS 03/22/1974 | Active 30 0 0 0 0.00% 29 1 5 M 1 90+ Days $50.00
46011 TRUMANSBURG 04/14/1986 | Active 16 1 0 1 6.67% 15 2 5 M 2 90+ Days
8141 TWIN CITIES 09/05/1935 | Active 17 0 0 0 0.00% 17 1 2 T 0
8142 UNION SPRINGS 09/18/1957 | Active 46 2 5 -3 -6.12% 51 6 2 3 M 2 90+ Days
8143 VICTOR 02/05/1940 | Active 35 1 3 2 -5.41% 40 8 1 2 2
8145 WATERLOO 01/28/1947 | Active 40 3 3 0 0.00% 41 21 0 0
48255 WATKINS GLEN-MONTOUR  03/14/1988 | Active 71 5 2 3 4.41% 66 7 2 7 $550.00
FALLS
8147 WAVERLY 01/28/1930 | Active 15 1 2 -1 -6.25% 17 17 0 M N/R
8148 WEEDSPORT 05/28/1948 | Active 27 0 0 0 0.00% 32 2 0
8149 WOLCOTT 05/08/1953 | Active 29 0 10 -10 -25.64% 39 11 2 10 $620.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
40 0 1 -1 1,177 57 105 -48  -3.92% 1,212 29 38% 15% 0% 15% 0 0% 1 59 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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